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Purpose:

MINGACHEVIR
STATE UNIVERSITY

a framework for the safe, efficient, ?;IBNTS.I;)IE]ERTAT"]N

The purpose of this Shuttle .j

Transportation Policy is to establish

accessible, and sustainable POLICY

Reliable. Safe. Accessible. Sustainable.
& :

ting our pporting a greener campus.

operation of shuttle transportation
services at Mingachevir State

University. The policy aims to - s @
improve campus  mobility by H€J o e

providing reliable transportation
services that enhance accessibility,
reduce dependence on private
vehicles, and support  the
University's environmental and
sustainability objectives.

The policy promotes the use of shared transportation as an environmentally
responsible alternative to individual vehicle travel, contributing to reduced
traffic congestion, lower greenhouse gas emissions, improved road safety, and
more efficient use of campus transportation infrastructure. It also seeks to
ensure that shuttle services are planned and managed in a manner that meets
the needs of students, academic and administrative staff, researchers, visitors,
and other members of the University community.

Furthermore, the policy supports the continuous improvement of shuttle
transportation services through effective planning, regular performance
evaluation, stakeholder engagement, and the adoption of sustainable
transportation practices. By aligning with national regulations and international
best practices, Mingachevir State University is committed to developing a safe,
inclusive, and environmentally responsible shuttle transportation system that
contributes to a sustainable campus.
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Introduction

Mingachevir State University recognizes that an efficient shuttle
transportation system plays an important role in improving campus
accessibility, supporting sustainable mobility, and enhancing the
overall quality of campus life. By providing safe, reliable, and
accessible transportation services, the University seeks to facilitate
the movement of students, academic staff, administrative personnel,
researchers, and visitors while reducing dependence on private
vehicles and minimizing the environmental impacts associated with
daily commuting.

The University is committed to integrating sustainable transportation
principles into the planning, operation, and continuous improvement
of shuttle services. This includes optimizing shuttle routes and
schedules, promoting low-emission and energy-efficient vehicles
where feasible, improving passenger safety and accessibility, and
ensuring that shuttle operations contribute to reduced traffic
congestion, lower greenhouse gas emissions, and more efficient use
of transportation infrastructure.

This Shuttle Transportation Policy establishes the institutional
framework for the planning, management, and operation of
University shuttle services. It defines the principles, responsibilities,
and strategic priorities that guide the delivery of safe, efficient,
inclusive, and environmentally responsible transportation services.
Through continuous monitoring, stakeholder engagement, and
alignment with national regulations and international best practices,
Mingachevir State University aims to develop a modern shuttle
transportation system that supports its educational mission and
long-term sustainability objectives.
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Key Definitions

Shuttle Transportation: A transportation service provided or
organized by the University to facilitate the safe, reliable,
and efficient movement of students, staff, researchers, and
visitors between designated locations.

P
S A
.

Ay Sustainable Mobility: An approach to

“. "€ transportation that promotes environmentally
responsible, safe, accessible, and efficient travel
by encouraging shared transportation, public
transit, walking, cycling, and low-emission vehicles.

&

Low-Emission Vehicle

A vehicle that produces lower
greenhouse gas and air pollutant
emissions than conventional vehicles,
including electric, hybrid, and other
environmentally friendly
transportation options.

| :ES Shuttle Route

‘ A designated travel path
established for University
shuttle se(;vicelf, inc|udciln
approved pick-up and drop-
01& locations, schedules, and
operational requirements.

ml()%

Transportation Safety

The po|icies, procedures, and
operational measures
implemented to ensure the
safe movement of passengers,
drivers, and vehicles while
minimizing transportation-
related risks and accidents.
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Scope of Application

This Shuttle Transportation Policy applies to all shuttle transportation
services provided, managed, or coordinated by Mingachevir State
University. It covers the planning, operation, maintenance,
scheduling, and continuous improvement of shuttle services used to
support academic, administrative, research, and other University-
related activities.

The policy applies to all members of the University community,
including academic staff, administrative personnel, students,
researchers, visitors, contractors, drivers, and service providers who
use or support University shuttle transportation services. All users
are expected to comply with the operational requirements, safety
procedures, and responsibilities established by this policy.

The scope of this policy includes shuttle route planning, passenger
safety, vehicle operation and maintenance, accessibility, scheduling,
traffic management, emergency response, and the promotion of
environmentally responsible transportation practices. It also
encourages the adoption of low-emission vehicles and sustainable
transportation solutions to improve the efficiency and environmental
performance of University shuttle services.

This policy serves as the institutional framework for the effective
management of shuttle transportation services, ensuring safe,
reliable, accessible, and sustainable mobility while supporting the
University's operational needs, sustainability objectives, and
compliance with applicable legal requirements.
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Core Principles

Safety and
Passenger Well-
being

Accessibility and
Inclusiveness

Sustainability and
Environmental
Responsibility

Operational
Efficiency and
Reliability

Compliance and
Accountability

Continuous
Improvement and
Innovation

The University is committed to providing shuttle
transportation services that prioritize the safety,
security, and well-being of all passengers and
drivers. Shuttle operations shall comply with
applicable safety regulations and operational
standards.

Shuttle services shall be planned to provide
convenient and equitable access for students,
staff, researchers, visitors, and individuals with
disabilities. Transportation services should support
an inclusive and barrier-free campus environment.

The University promotes environmentally
responsible shuttle operations by encouraging
shared transportation, improving fuel efficiency, and
supporting the gradual adoption of low-emission
vehicles. These measures contribute to reducing
traffic congestion and greenhouse gas emissions.

Shuttle routes, schedules, and services shall be
managed efficiently to ensure reliable, timely, and
cost-effective transportation. Continuous
improvements shall be made to optimize service
quality and meet the mobility needs of the
University community.

All shuttle transportation activities shall comply
with applicable legal, regulatory, and institutional
requirements. Clear responsibilities and
accountability mechanisms shall support the
effective management and operation of shuttle
services.

The University is committed to regularly evaluating
shuttle transportation services and adopting
innovative technologies and best practices to
improve safety, operational performance, passenger
satisfaction, and environmental sustainability.
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Strategic Objectives

Provide Safe and Reliable Shuttle Services

Ensure that shuttle transportation services operate safely,
reliably, and efficiently to meet the mobility needs of
students, staff, researchers, and visitors.

Promote Sustainable Campus Mobility

Encourage the use of shared transportation services
to reduce dependence on private vehicles, decrease
traffic congestion, and lower greenhouse gas
emissions.

Enhance Operational Efficiency

Improve the management, maintenance, and

performance of  shuttle  vehicles and
B transportation services through effective planning,

regular inspections, and efficient resource

utilization.

Improve Accessibility and Service Quality
Enhance the accessibility, convenience, and overall
quality of shuttle transportation by optimizing
routes, schedules, passenger information, and
support services.

Support Continuous Improvement and Innovation
Strengthen shuttle transportation services through regular
performance evaluation, stakeholder feedback, the
adoption of innovative technologies, and alignment with
national regulations and international best practices.
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Key

Performance

icators (KPIs)

Objective Indicator (KPI) EEGINS | I Timeline Res:pon5|ble
(2025) (2028) Unit
Provide Safe .y
_ Facilities
and Reliable Annual shuttle 2025-
. . 90% 98% Management
Shuttle service reliability rate 2028
. Department
Services
Promote Percentage of
Sustainable students and staff 2025 Facilities
ustai . —
regularly using 45% 70% Management
Campus . 2028
. shuttle transportation Department
Mobility _
services
Improve
Acgess'b'l't Passenger 2095 Facilities
ibili . : : -
. Y satisfaction rate with  90% 95% Management
and Service . 2028
. shuttle services Department
Quality
Percent f i
Enhance ercentage o Facilities
. scheduled shuttle 2025-
Operational . 95% 98% Management
. trips completed on 2028
Efficiency . Department
time
Support Number of z?mnual Quality
. shuttle service Assurance
Continuous ‘ _ 5 5 2025— d
Improvement pe(rjgrmance reviews 2028 an o
and Innovation an w_nprovement Accreditation
initiatives Department
Percentage of low-
Improve emission or 2025 Facilities
Environmental  environmentally 10% 50% 2028 Management
Performance friendly vehicles Department

within the shuttle fleet
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Implementation
Mechanism

Mingachevir State University implements the Shuttle Transportation
Policy through a coordinated framework that ensures the safe,
reliable, and efficient operation of shuttle transportation services. The
implementation process is integrated into the University's
transportation planning and campus management practices to
support sustainable mobility, improve accessibility, and meet the
transportation needs of students, staff, researchers, and visitors.

The policy is implemented through route planning, service scheduling,
vehicle maintenance, traffic management, and passenger safety
procedures. Shuttle services are regularly reviewed to optimize
operational efficiency, improve service quality, and ensure
accessibility for all users. Where feasible, the University encourages
the use of low-emission vehicles and environmentally responsible
transportation practices to reduce the environmental impact of
shuttle operations.

Implementation is supported by continuous monitoring, regular
performance evaluations, and the wuse of established Key
Performance Indicators (KPIs). Data related to service reliability,
passenger satisfaction, vehicle performance, and transportation
demand are periodically collected and analyzed to support evidence-
based decision-making and continuous improvement. The policy is
regularly reviewed to reflect operational needs, technological
developments, institutional priorities, and international best practices
in sustainable shuttle transportation.

Shuttle Transportation Policy



https://sustainable.mdu.edu.az/wp-content/uploads/2026/03/Anti-bribery-and-corruption-policy.pdf

Governance and
Responsibilities

Structure / T

Role Responsibilities
Ensures the approval and overall oversight of the Shuttle

Rector Transportation Policy, supports strategic decision-making, and
allocates the necessary resources for its implementation.

Advisor on Oversees the implementation of the policy, coordinates the planning

Economic and management of shuttle transportation services, and ensures

Affairs alignment with the University's operational and sustainability
objectives.

Facilities Manages the operation, maintenance, scheduling, and continuous

Management improvement of shuttle transportation services. Ensures vehicle

Department safety, operational efficiency, and compliance with transportation
standards.

Procurement Suppor.ts? the procurement of shuttle vehicl_es, maintenanc_:e servif;es,

Department fuel-efficient technologies, and transportation-related equipment in
accordance with institutional procurement procedures.

Student Affairs Promotes awareness of shuttle transportation services, encourages

Department student participation, and collects feedback to improve service quality
and accessibility.

Quality Monitors policy implementation, evaluates KPIs, conducts periodic

Assurance and | herformance reviews, and provides recommendations for the

Accreditation continuous improvement of shuttle transportation services.

Department

Monitoring and
Evaluation

Mingachevir State University monitors and evaluates the
implementation of the Shuttle Transportation Policy through a
systematic and continuous process designed to ensure the safety,
reliability, efficiency, and sustainability of shuttle transportation
services. The monitoring framework is based on established Key
Performance Indicators (KPIs), operational data, and measurable
outcomes that support evidence-based decision-making and
continuous service improvement.
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Monitoring activities focus on key areas such as shuttle service
reliability, route efficiency, vehicle condition, passenger safety,
service accessibility, user satisfaction, and environmental
performance. Operational data are collected, recorded, and analyzed
regularly to assess service quality, identify operational challenges,
and measure progress toward institutional transportation objectives.
Evaluation is conducted periodically to assess the effectiveness of
shuttle transportation operations, maintenance practices, and
mobility services. Internal reviews, vehicle inspections, service
performance assessments, and passenger feedback are used to
identify strengths, areas for improvement, and opportunities to
enhance operational efficiency and sustainability.

The University also evaluates the effectiveness of route planning,
scheduling, and awareness initiatives to ensure that shuttle services
continue to meet the changing needs of the University community.
The results support improvements in service delivery, resource
allocation, and transportation planning.

The findings of monitoring and evaluation are documented in
periodic reports and submitted to University leadership for review.
These reports support corrective actions, strategic planning, and
continuous improvement, ensuring that shuttle transportation
services remain safe, accessible, reliable, and environmentally
responsible.
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Stakeholder
Engagement

Mingachevir State University recognizes that the effective
implementation of the Shuttle Transportation Policy depends on the
active participation and cooperation of both internal and external
stakeholders. Stakeholder engagement supports the continuous
improvement of shuttle services, enhances operational efficiency,
and promotes safe, accessible, and sustainable campus
transportation.

Internal stakeholders, including academic staff, administrative
personnel, students, researchers, drivers, and facility management
personnel, are encouraged to actively participate in the planning and
improvement of shuttle transportation services. Their feedback,
suggestions, and participation in awareness activities contribute to
improving service quality, passenger satisfaction, and operational
performance.

External stakeholders, including local government authorities,
transportation service providers, contractors, suppliers, community
organizations, and other partner institutions, support the University
through technical expertise, operational collaboration, and the
development of sustainable transportation solutions. These
partnerships contribute to improving transportation infrastructure,
safety, accessibility, and environmental performance.

The University maintains continuous communication  with
stakeholders through meetings, surveys, consultations, awareness
campaigns, and service evaluations. Feedback collected through
these mechanisms is incorporated into policy reviews, route
planning, service improvements, and future transportation initiatives
to ensure the long-term effectiveness and sustainability of shuttle
transportation services.
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Alignment with
Sustainable
Development Goals

The Shuttle Transportation Policy supports SDG 3
(Good Health and Well-being) by providing safe,
reliable, and accessible transportation services that
improve mobility and enhance the well-being of
students, staff, researchers, and visitors. It also
promotes safer commuting practices and
contributes to a healthier campus environment.

*epolicy aligns with SDG 11 (Sustainable
Cities and Communities) by encouraging
shared transportation, improving campus
accessibility, and reducing traffic congestion
through efficient shuttle services. These
measures contribute to the development of a
more inclusive, sustainable, and accessible
university campus.

The policy also contributes to SDG 13 (Climate
Action) by promoting the use of shared and low-
emission transportation, reducing dependence on
private vehicles, and lowering greenhouse gas
emissions associated with daily commuting. These
initiatives support the University's commitment to
sustainable mobility and climate resilience.
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Evidence and Reporting

Mingachevir State University applies an evidence-based reporting
framework to ensure the effective implementation and
accountability of the Shuttle Transportation Policy. Information
related to shuttle operations, service performance, passenger usage,
vehicle maintenance, safety, and sustainability initiatives is
systematically collected, documented, and analyzed to support
informed decision-making and continuous improvement.

Evidence is derived from shuttle service records, route and schedule
reports, vehicle maintenance logs, passenger satisfaction surveys,
transportation usage statistics, safety inspection reports, and
operational performance assessments. These records provide
measurable information on the effectiveness, reliability, and
sustainability of shuttle transportation services.

Periodic reports are prepared to evaluate progress against
established objectives and Key Performance Indicators (KPIs). The
reports include information on service reliability, passenger demand,
vehicle performance, safety performance, environmental impacts,
and improvement initiatives. The findings support strategic planning,
operational improvements, and future transportation investments.
Internal reviews, stakeholder feedback, and service evaluations are
incorporated into the reporting process to strengthen transparency,
accountability, and continuous improvement. The University uses
these evidence-based findings to enhance shuttle transportation
services, improve operational efficiency, and ensure the long-term
sustainability of campus mobility.
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